CONG TY CO PHAN PAU TU VA CONG HOA XA HQI CHU NGHIA VIET NAM
DICH VU PO THI VIET NAM Doc lap — Tw do — Hanh phiic

s6: 12025/ TTt/VSC-HPQT Ha Néi, ngay ot thang Wnim 2025

TO TRINH
V/v: Thong qua phwong dn chi trd tién lwong/thit lao Hpi dong quan tri,

Ban kiém sodt nim 2024 va ké hoach nidm 2025

Kinh gtri: Pai hoi dong cb dong thwong nién nim 2025

- Cén cie Ludt Doanh nghiép s6 59/2020/QH14 do Quéc hoi khéa 14 nude Cong hoa xd héi chii

nghia Viét Nam thong qua ngay 17/6/2020 va cdc van ban hudng dan thi hanh;

- Can cit Diéu Ié T6 chire va hoat dong cua Cong ty Cé phcfn DPadu tw va Dich vu Do thi Viét Nam,
- Cin cit Nehi quyét s6 06/2023/NQ-PHPCD cila Dai héi dong c6 dong ngay 10/04/2023; =
. . . 401
- Cén cir két qua san xudt kinh doanh (SXKD) ctia Cong ty ndm 2024 va ké hoach SXKD nam 202 K%ﬁ
ctia Cong ty. Dy Gul
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Hbi dong quan trj kinh trinh Dai hoi ddng cb dong phuong én chi tra thi lao cho HPQT va BKS n

2024 va ké hoach chi tra thi lao cho HPQT va BKS nam 2025 nhu sau: o

1. Tinh hinh thwe hién chi tra tién lwong/thu lac HPQT, BKS nim 2024 nhw sau:

Trén co s& ké hoach SXKD nim 2024 dugc DPHDCD thong qua, HDQT d4 tb chirc cac cude hop
dinh ky hang théng, hang quy nhim ting cudng hoat dong quan ly, chi dao - phéi hop v&i Ban diéu
hanh trién khai thyc hién nhiém vy SXKD. Cuing v6i cic hoat dong cua HDQT, BKS d4 thyc hién t6t
vai tro kiém tra, gidm sat hoat dong theo chirc ndng, ho trg tich cuc HPQT, Ban Tong gidm doc trong

viéc quan ly diéu hanh hoat dong SXKD ctlia cong ty theo quy dinh cuia phap luat, ddng thdi hd trg va
quan tri rui ro tai Cong ty.

Cin ctr két qua loi nhuan dat duge ndm 2024, cong ty di chu dong cén dbi chi tra tién lrong, thil
lao cho cac thanh vién HPQT, BKS ding mic ké hoach dd dugc PHDCD thuong nién nam 2024
thong qua.

2. Ké hoach tién lwong, thu lao thanh vién HPQT, BKS niam 2025

Nam 2025, véi muc tiéu tiép tuc téi cau tric ning cao hi¢u qua san xuét kinh doanh, hda chung
tinh than “ Khat vong bt phd “ cua hé thdng Vinaconex, hoat dgng SXKD ciia Cong ty phai kién
dinh phat trién linh vuc cbt 16 nang cao ghét lugng dich vu van hanh toa nha, mé rong da dang nganh
nghé kinh doanh , 4p dung cong nghé dong b vao cong téc quan tri don vi dép img xu hudng phat
trién ciia xa hoi . .

Vi vay, HDQT, BKS va Ban didu hanh Céng ty phai tiép tuc nang cao hon nita cong tic quén 1,
didu hanh, bam st cdc muc tiéu nhiém vu hoat dong SXKD dé dugc DHDCD phé duyét, HDQT,
BKS va Ban diu hanh s& nd luc phdn d4u hoan thanh ké hoach SXKD nim 2025 dugc néu trong bdo
c4o clia Ban diéu hanh trinh DPHDCP.

Cin ¢t quy dinh tai diéu 1e td chic hoat dong cuia Cong ty, d& dam bao murc thi lao, tién lurong
phi hop véi tinh hinh thyc t€ ciing nhu thyuc hién nhiém vy duoc giao, HDQT kinh trinh BPHDCD
phé duyét ké hoach chi tra tong tién lwong/thil lao HDQT, BKS ndm 2025 du kién nhur sau:



TT Chirc danh Mike tidn lwong/ thi lao (dv kién)
1 Chu tich HDQT 15.000.000 ddng/ngudi/thdng
2 | Thanh vién HDQT 10.000.000 déng/ngudi/thang
3 Truéng BKS 10.000.000 ddng/thang
4 Thanh vién BKS 5.000.000 ddng/ngudi/thang

Trudng hop co su thay dbi, PHDCD uy quyén/giao cho HDQT phé duyét mirc luong/thu lao phu hop
vé6i tinh hinh thyc té

Kinh trinh Dai hoi dong cb dong xem xét va thong qua

Xin tran trong cam on
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