TONG CONG TY VINACONEX CONG HOA XA HOQI CHU NGHIA VIET NAM

CONG TY CP PAU TU VA DICH VU Poc 1ap — Tw do — Hanh phiic
PO THI VIET NAM
sé: 40 12025/BC -BKS Hé Ngi, ngayodt thang 03 nam 2025

BAO CAO CUA BAN KIEM SOAT
Tai Pai hji dong cé dong thuwong nién 2025

Kinh giti : PAI HOI PONG CO PONG
Can cir:
- Diéu 18 td chirc va hoat dong cua Cong ty CP d4u tu va dich vu db thi Viét Nam;
- Quy ché hoat d6ng ctia Ban kiém soat Cong ty;

- Béo céo tai chinh nim 2024 cia Céng ty d& duge kiém toan béi Cong ty TNHH Kiém toén
AASC;

- Két qua hoat dong kiém tra, giam sat ciia Ban kiém soét nam 2024,

Ban kiém soat Cong ty bdo cdo trude Pai hoi dong cb dong két qua kiém tra, gidm sat cac mit
hoat dong ctia Cong ty trong ndm 2024 nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT
1. Co ciu tb chire Ban kiém soit:

Ban kiém soét nhiém ky 2021-2026 ciia Céng ty gdm 03 thanh vién:

- BaTaThi Lan Anh - Truéng Ban kiém soét
- Ong Vii Manh Hing - Kiém soét vién
- Ong Pao Quéc Binh - Kiém soét vién (thay thé dng Phan Nhu Hai ké tir ngay 5/4/2024)

2. Hoat dong cia Ban kiém soat

Ban kiém so4t d3 tién hanh kiém tra, gidm sat viéc tuan thi cac quy dinh ctia phép luat, Didu 1& t6

chirc va hoat ddng cua Cong ty trong vi€c quan ly, diéu hanh toan bd hoat d6ng kinh doanh nim

2024 ctia Cong ty. Cu thé:

- Xem xét tinh phap ly, trinh ty thu tuc ban hanh cac Nghi quyét, Quyét dinh cuia HPQT, Ban
Téng Giam déc, dam bao tudn thi cac quy dinh ctia phap luat va Diéu 1é ciia Cong ty;

- Danh gi4 hoat ddng ctia HDQT, Ban diéu hanh, thAm dinh béo c4o tai chinh nim va két qua
hoat dong san xuét kinh doanh ciia Céng ty trong nam 2023; Théng qua c4c Béo cdo/ T trinh
ctia Ban Kiém soat trinh PHPCP thudng nién nim 2024

- Giam sat Hoi déng quén tri, Ban Diéu hanh trong viéc trién khai cac noi dung trong Nghi
quyét ciia Dai hi ddng cb dong thudng nién nim 2024.

- Hb trg Cong ty lua chon don vi kiém toan ddc lap thuc hién kiém to4n bdo céo tai chinh nim
2024 cua Cong ty.

- Kiém soat hoat dong san xuét kinh doanh, tinh hinh tai chinh va viéc chdp hanh cic quy dinh
v& Tai chinh — K& toan ctia Cong ty.

- Thuyc hién céc cong tac khac theo chirc nang, nhiém vu.
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II. SU PHOI HOP HOAT PONG GIUA BAN KIEM SOAT, HQI PONG QUAN TRI VA
BAN GIAM POC CONG TY

Ban Kiém soét d4 c6 su phdi hop t6t voi Hoi ddng quan tri, Ban diéu hanh Céng ty, cu thé:

- Dai dién Ban Kiém soét d dugc moi tham dy va tham gia y kién tai cac cudc hop cia HPQT,
duoc tham gia y kién v€ cac van de li€én quan dén cong tac quan ly, diéu hanh hoat dong san
xuét kinh doanh ctia Cong ty.

- Ban Kiém so4t nhan duoc céac tai lidu, thong tin ciia Cong ty theo quy dinh ctia Lut Doanh
nghiép, Piéu 1& Cong ty.

- Ban Kiém soét dwoc Ban didu hanh cung cp thong tin lién quan dn hoat dong ctia Cong ty
trong cac quy, ndm khi c6 yéu cau.

IIL.KET QUA GIAM SAT HOAT PONG CUA HOI PONG QUAN TRI:

Trong ndm 2024, Hoi déng quén tri da thye hién cac cudc hop, ban hanh cac nghi quyét, quyét

dinh trong pham vi thdm quyén ctia Hoi ddng quan tri dé thuc hién chirc ning quan tri hoat dong

ctia Céng ty va chi dao Ban diéu hanh trong viéc thuc hién cac nhiém vu SXKD, thuc hién mdt sb

vén @ quan trong da dugc DPHPCP giao va thong qua. Cu thé nhu sau:

- Thoéng qua chuong trinh, ndi dung va chi dao t6 chtrc thanh céng Pai hoi ddng c¢d déng
thuong nién nam 2024;

- Phé duyét phwong 4n tb chirc, sip xép lai; Phé duyét quy ché t6 chire va hoat dong cac phong/
ban trong cong ty;

- B nhiém lai Ba Trwong Thi Thanh Thuy gitt chitc danh Ké toan truong Cong ty.
- Bé nhiém Pho Téng giam dbc thuong truc Nguyén Thi Kim Thu.

- Phé duyét cac quyét dinh khac phuc vu diéu hanh hoat ddng san xuét kinh doanh ciia cong ty
tho ké hoach duwoc PHDCD phé duyét.

Ban kiém soat danh gia hoat ddng cuia HPQT trong nam phi hop véi quy dinh phép luét va Diéu
1€, quy ché ndi bd ctia Cong ty, dap tmg véi yéu ciu quan 1y, diéu hanh hoat ddng san xuét kinh
doanh ctia Cong ty trong nam.

IV.KET QUA GIAM SAT HOAT PONG CUA BAN GIAM POC:

Ban Tdng gidm dbc Cong ty truc tiép didu hanh hoat déng san xuét kinh doanh theo chirc nang va
nhiém vu quy dinh tai Piéu 18 td chuc va hoat dong cua Cong ty, trién khai ké hoach hoat dong
sén xuit kinh doanh theo nghi quyét ctia Dai hoi cb dong, nghi quyét, quyét dinh ctia Hoi dong
quan tri.

K&t qua kinh doanh nim 2024:

- Tbng doanh thu (bao gdm ca doanh thu hoat dong tai chinh, doanh thu khéc): 115,676 ty
ddng dat 105,08% ké hoach va 110,02% thuc hién nam 2023;

- Téng chi phi: 106,099 t ddng bang 100,55% ké hoach va 105,22% thuc hién 2023

- Loi nhusn truéc thué 14 9,577 ty ddng; Loi nhuan sau thué 1a 7,527 ty ddng, dat 206,07%
s0 v&i ké hoach va bang 265,68% thuc hién 2023.

Cu thé cac hoat djng clia cong ty trong nam 2024 nhw sau:

- Hoat dong cung cép dich vu d6 thi THNC, toa NOS va céc toa nha (34 Lang Ha, Vinata 2B,
97-99 Lang Ha, Bohemia, Vinaconex 1,..): Cong ty dd bam sat tinh hinh thuc té, didu hanh
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kip thoi, bao dam hoat dong 6n dinh, duy tri dugc ngudn thu, tiét giam chi phi. Cu thé, doanh
thu hoat déng cung cap dich vu d6 thi nam 2024: 91,623 ty ddng bing 101,9% thuc hién nim
2023 (85,697 ty dong), loi nhuan gdp: 6,969 bang 157,92% thyc hién 2023 (4,413 ty ddng)

Hoat dong kinh doanh nuéc sach va nuée tinh khiét, doanh thu 16,33 ty ddng bing 121,69%
thyc hién nam 2023 (13,419 ty dong) ; loi nhuan gdp: 5,015 ty ddng béng 113,74% thuc hién
2023 (4,409 ty ddng)

Hoat dong tai chinh: doanh thu 1,666 ty dong bang 85,75% thuc hién ndm 2023 (2,063 ty
ddng) 1a khoan 13 tién gui cong ty d4 cén dbi dong tién tam thoi nhan rdi guri ngan hang va
cho vay.

Thu nhap khac (gdm tién thué ddt nim 2023 dwoc giam, thu nhp tir cong no khong phai tra,
thu nhap tir thanh 1y tai san, khac): 3,904 ty ddng.

Chi phi quén ly doanh nghiép : 7,858 ty ddng bang 90,95% so v6i thuc hién nim 2023 (8,640
ty dong)

Ban Kiém soat d4nh gi4 hoat dong cia Ban diéu hanh cong ty trong ndm tuan thi Nghi quyét cta
DHDCD cling nhu cia HDQT cong ty, phit hop véi quy dinh cua phép lut va Cong ty.

V. THAM PINH BAO CAO TAI CHINH NAM 2024:

Béo céo tai chinh nam 2024 ctia Cong ty duoc 1ap theo cdc Chuin muc va ché do ké toan Viét
Nam hién hanh; Pugc soat xét va kiém toan boi Cong ty TNHH Kiém toan AASC.

Theo ¥ kién ctia Kiém toan vién, ngoai trir &nh huéng ctia vin d& néu tai doan “Co s& cia y
kién kiém to4n ngoai trir”, Bdo cdo tai chinh da phan anh trung thuc va hop 1y, trén céc khia
canh trong yéu tinh hinh tai chinh cta Cong ty tai ngay 31/12/2024, cling nhw két qua hoat
dong kinh doanh va tinh hinh Iuru chuyén tién t& cho nam két thuc cing ngay, pht hop véi
Chudn muyc ké toan Viét Nam, Ché d9 ké toan doanh nghiép Viét Nam va céc quy dinh phép
Iy c6 lién quan dén viéc l4p va trinh bay bao céo tai chinh.

Co s& ctia y kién kiém toan ngoai trir: Trong nam 2024, Cong ty thuc hién giao dich mua tai
san 14 tAng him B2 tai cum khu d6 thi Déng Nam Trin Duy Hung ctia Téng cong ty CP Xuft
nhéap khiu va Xay dung Viét Nam, giao dich nay d& duoc thong qua tai Nghi Quyét Pai hoi
ddng cb dong bat thudng sb 09/2022/NQ-DHDCD ngay 25/6/2022 ctia Cong ty. Vi nhitng
tht tyc kiém toan da thyc hién, ching t6i khéng thu thap dugc ddy du bing chimg kiém toén
lam co s& x4c dinh gia tri hop 1y cta giao dich mua tai san nhu d4 néu trén

Ban Kiém soat nhit tri véi Béo céo tai chinh nam 2024 da dugc Cong ty TNHH kiém todn
AASC kiém toan va d& nghi Cong ty ra soat, thu nhap hoan thién hd so khic phuc tdn tai ma
don vi kiém toan d3 néu tai doan co so cho y kién ngoai trir tai BCTC kiém toan

Két qua hoat dong san xuét kinh doanh tém tit ciia Cong ty nim 2024:

Pon vi: ddng

So sanh nam 2024/
o s § 2023
Chi tiéu : Nam 2024 Nam 2023 —
Gia tri TV 16

. (ting/gidm) | Y
Doanh thu thudn vé ban hang | 110 105 367 144 | 100.366.496.759 | 9.738.870.385 | 1 10%
va cung cap dich vu
Gi4 von 97.633.336.194 | 91.367.832.108 | 6.265.504.086 | 107%
Loi nhun gop 12.472.030.950 |  8.998.664.651 | 3.473.366.299 | 139%
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Doanh thu hoat ddng tai

chinh 1.666.177.158 2.062.562.256 (396.385.098) 81%
Chi phi tai chinh 13.800.000 0 13.800.000

Chi phi ban hang 593.588.543 823.822.678 | (230.234.135) | 72%
Chi phi quan ly doanh nghiép 7.858.182.344 8.639.918.569 | (781.736.225) | 91%
Loi nhuén khac 3.904.568.336 1.760.974.151 | 2.143.594.185 | 222%
Loi nhuén trude thué 9.577.205.557 3.358.457.811 | 6.218.747.746 | 285%
Loi nhuén sau thué 7.527.196.500 2.545.781.818 | 4.981.414.682 | 296%

- Mot s chi tiéu tai chinh ctia Cong ty tai ngay 31/12/2024:

Don vi: ddng

Chi tiéu 31/12/2024 31/12/2023
TONG TAI SAN 221.309.788.397 210.504.524.015
Tai san ngin han 70.956.719.209 55.407.918.113

Tién va céc khoan tuwong duong tién

14.005.235.483

23.952.649.123

Céc khoan dau tu tai chinh ngén han 5.100.000.000 20.060.000.000
Céc khoan phai thu ngén han 50.504.941.142 10.130.600.073
Hang tdn kho 815.141.644 503.434.208
T4i san ngén han khac 531.400.940 761.234.709
Tai san dai han 150.353.069.188 |  155.096.605.902
Tai san ¢b dinh 149.435.576.537 154.183.675.334
Bét dong san dau tu 0 0
Céc khoan dau tu tai chinh dai han 150.000.000 0
Tai san dai han khac 767.492.651 912.930.568

TONG NGUON VON 221.309.788.397 |  210.504.524.015
No phai tra 40.764.370.930 34.286.303.048
No ngdéin han 39.799.464.551 33.688.202.909
No dai han 964.906.379 598.100.139
Vén chu s& hitu 180.545.417.467 176.218.220.967
Vén gop ctia chu s& hitu 160.000.000.000 160.000.000.000
Qup dau tu phdt trién 3.993.658.765 3.993.658.765
Loi nhudn sau thué chwa phdn phéi 16.551.758.702 12.224.562.202

VLPANH GIA KET QUA THUC HIEN NGHI QUYET PAI HOI PONG CO PONG

NAM 2024:

1. Thuye hi¢n cdc chi tiéu san xuit kinh doanh (don vi: Triéu dong)

TT Chi titu Kéhoach | Thuc hién | So sinh TH/KH
2024 2024 Gidtri | Ty1é
Téng doanh thu (Bao gdm ca DT
1 | hoat dng tai chinh + Thu nhép 110.084 115.676 105,08%
, 5.592
khéc)
2 | Loi nhusn sau thué 3.653 75271 4 gay | 206,07%
3 | Cétic 395 | XY kéeg

= “.NIS
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Thue hién cac ndi dung khac

Chi tra cb tirc va trich lap céc quy nam 2023: Cong ty thuc hién dung Nghi quyét PHDCD
thuong nién nam 2024.

Lwa chon don vi kiém toan doc 1ap thuc hién kiém toan BCTC nam 2024: Cong ty lwa chon
Cong ty TNHH kiém toan AASC thyc hién kidm toan BCTC nam 2024 tuan thi ding Nghi
quyét PHPCDH thudng nién nam 2024,

Trich thu lao cia HDQT, Ban kiém soat nim 2024 va chi tra thu lao cua HDPQT, BKS nim
2023: Cong ty da thuc hién dung Nghi quyét PHDCD thuong nién nim 2024

Chu truong xdy dung tru s¢ 1am viée tai 62 Nguyén Thi Dinh, Cau Gidy, Ha Nbi: Cong ty da
thuc hién ding Nghi quyét BPHDCD thudng nién ndm 2024 (dang lam viéc véi cac co quan
quan ly Nha nuéce)

VIL. KIEN NGHI

Ban Kiém so4t kién nghi HDQT va Ban Gidm déc Cong ty:

Tiép tuc d6i méi, nang cao chét luong dich vu nham duy tri céc hop dong cung cép dich vu
d6 thi cho c4c khach hang truyén théng cling nhu cac khach hang méi cua cong ty.

Tiép tuc ddy manh viéc x4y dung va thuc hién phuong 4n trién khai tang gia dich vu tai khu
Trung Hoa- Nhan chinh ¢ sém théng nhit duge muc gia tdng mdi véi cu dan.

Trong nidm 2024, Céng ty d4 4p dung thit nghiém phdn mém quéan ly, theo dai, thu phi \.
Building care tai cum chung cu NO5 va tdoa Vinata. Dé nghi Cong ty sém c6 danh gia dé xdy
dung phwong 4n trién khai déng bo tai tat ca cac khu/ toa nha.

Da dang héa cac san phdm dich vu/ gia tdng tién ich thiét thue phu hop vé&i nhidu déi tuong
khéch hang cling nhu tan dung dugc ngudn tai nguyén sin co cua Cong ty, timg budc néing
cao doanh thu.

Véi ddc thi san phdm cung clp cho khach hang 1a dich vu, yéu t6 con nguoi, chi phi nhan
cong chiém ty trong 16n trong chi phi, quyét dinh hiéu qua cua du 4n. Cong ty tiép tuc déy
manh cdng tac dao tao k¥ ning, tay nghé cho ngudi lao dong; kiém soét chit luong dich vu,
chét lugng lao ddng timg buéc ning cao gid tri dich vu va hiéu qua hoat ddng cua Cong ty.

Trén ddy la béo céo ctia Ban Kiém sodt vé hoat ddng ctia Ban ki€m soét, gidm sat hoat déng cua

Hbi dong quan tri, Ban gidm dbc trong nim 2024.

Ban Ki€m so4t xin chén thanh cam on cdc Quy ¢ ddng, cdc dng/ba thanh vién Hoi ddng quan tri,

Ban diéu hanh va céc can b cong nhén vién Cong ty cb phan PAu tu va Dich vu D6 thi Viét Nam

d3 phéi hop, tao diéu kién d& Ban kiém soat thuc hién nhiém vu trong ndm vira qua.

Xin trén trong cam on.

Noi nhin:

- PHDCD thuong nién nam 2024;
- Céac thanh vién BKS;
-Luu VP




